RAY GARRETT, JR.

MEMORIAL SERVICE

SECURITIES AND EXCIHANGE COMMISSION
WASHINGTON, D.C.

March 7, [980






Memorial Service

for

Former Chairman

Ray Garrett, Jr.

Friday, March 7, 1980

3:30 p.m.

Commission Meeting Room




INTRORUCTION

Stanley Sporkin

SPEAKERS
Harold M. Williams
Raiph Demmler
A, A. Sommer, Jr.
Harvey L. Pitt
Ralph C. Ferrara
CGordon S. Macklin
Wallace E. Olson
Lloyd W. Bowers

Philip A. Loomis, Jr.

John R Evans
Irving M. Pollack

CONTENTS

oty b Wy

Hi
14
15
16
18
20
22



INTRODUCTION

STANLEY SPORKIN

Director, Divisian of Eaforcemenr, Securities and Evchange
Crammmiisafin

On Friday, March 7, 1980, a1 3:3¢ pom, in the after-
naen, an important and wnprecedented meeting of the Secuarities
and Cxchonge Commission was called o order, 10 was w0 meeting
of grear moment, and the entire Commission meeting rocm was
fillcd with persins from throughout the United States, [ was held
to hongr the memory of s beloved former stall member and
Chairman, Ruy Garrett, Jr, who died on Sunday, February 3,
19%0, at the age of 539 Those in attendance included Mes, Gar-
rett, their davphter, Anne, and many of Ray's friends and lormer
collcogues, including prominent menibers of the sccuritigs in-
duostry and bar as well as 2 nember of perzony who had scrved on
the Commission’s stall with Ray.

There are nod encugh superlatives to adequately deseribe Ray
Gurrett and what he meanl o so many of those whose lives he
tousched, He was massive in mind and physical size bat pentle in
heart, Ray did things because he believed they were the ripht
things 1o da, He was always an cxiremely approachable person,
and a1 all thioes vau knew exactly where you stood with him.

Tw say he was beloved by many is to understate the troe love
affair that existed between Buay Garrett and those who were for-
tunate ¢nouph {0 know hio welll 1L was o capture and memo-
riglize these sentiments thai the Commission's service in honor of
Ray Oarren’s memory was convencd. Ray was to bave been one
al the key participants in the SEC Speaks program held on
March T and 8, V980, Accordingly, it was deemed 10 be appro-
priate 1o dedicate that program to his memory and also 1o hold o
memorii] service in bis honor al the Commission as 2 courdinated
part ol that program.



Chairman Harold Williams, a former Law school elassmate of
Ray™s, in opening the memorial coremony reflected on the impor.
tanl sccomplishments of the Commission wnder Ray Carrett’s
Chairmanship and of Ray’s constant presecupation with insuring
the conlinued well-being ol the securities industry in his capacity
as 2 member of the private bur. The Commission then received
very warm and personal remarks presented by seven former col-
leagues and Close fricnds of Ray. The ather Commissiooers, all of
whaom had served wilh Ray during his wenure as Chairman, there-
after responded n kind., The proceedings were transcribed and
are included in this bookler w memorialize owr great fallen
leader.
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SPEAKERS

HAROLD M. WILLIAMS

Chatrean, Securilies and Exchanpe Comprission

The Commission has convencd this afternoon to
hanar the memory af ane of Lthe most respected of s former
Chairmen—Ray Garrett, Ir. Ray’s untimely death on February 3
wis a loss to each of us who koew him as 2 friend and a colleague
and. in my case, as a classmale, With his passing, the lepal profes-
sion has lost a giled and honored member. Similarly, the Coms
irtission has lost one of s most dedicaied Mmiends and supporiers,
and what lohn Crardner called the “loving critics™ so essentisl o
the selferenewal of socictal institutions. And, most imporiantly,
thosc who knew him, worked with him, and loved him bave lost a
very special human being, We will miss his wisdom, his counsel,
and his fricndship.

Ruy joined the Commission’™s stall in 19534 and served for sever-
al years as Director of the Division of Corporate Regulation. He
lel the Commission in 1958 Tor a distinguished career in private
practice. He returned to government as Chairman of the Com-
misson in August of 1973, HEs erm as Chamrman has been de-
scribed as a period of unprecedented change in the securities in-
dustry and a1 the Comnmussion, For cxample, his tenure witnessed
the walixing of Commissien rates, the birth af the 1975 amend-
ments o the Securites Cxchange Act, the beginnings of Lhe
managemenl fraud program which ultimately culminated in the
Forgipn Corrapl Practices Acl, and many other important de-
vielopments. Beyond these specific accamplishiments, his integrity
and ideals helped 1o see the Commission through o period during
which the Watergale scandal cast a shadow on much of povern-
ment, ingluding the 5FEC.
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Ray Garrews public serviee was nol, however, confined o his
term as Chairman of the Commission. At the 1ime of his death,
lor cxample, bt wus ¥ice Chairman of the Public Owversight
Board of the Americun [nstitute of Certilicd Public Accounlants,
In addition, he was aclive 1n 2 wide varicty of bar groups, was a
consultant w the reporter (or the American Law Instiouee’s
praoject 1o codify the Federal seourities laws, served as a public
goverar of the MNational Associavon of Secuninies Dealers, was
& member of the Legal Advisery Comunittee 10 the Board of Di-
reciors of the Mew York Stock Fxchiange, and contribuied wnsell-
ishly af his time and talept in numeraws ather positions of poblic
SETYioe.

Bay was sought out for both public and private posts because of
the special blend of wisdom, Fairness, and inwegrity which he
brought 1o every job. Bay was alwavs his own man—yel he knew
when Lo stand firm and when to defer 1o the views of others. He
was an arbiculate and forceful advocae Tor what he believed
right—yel e had a unigue ability ta il people what they didn’
want 1o hese i way which they could accept. And, above all, he
retaimed a very special sense af humor and perspective, including
an ability to laugh al himselt  a guality indispensable to o sense
of balance which in turn is 5o vital ta ¢llective and reasoned
thouwght and action,

Buih as s public otticial and as a member of the privale bar,
Ray Guarrell made permanent contributions w the development
of the federal securitios luws, He was, however, much more than
u master legal eraftsman. Ray was 2 member of o4 fur rarer
brecd- the philesopher-lawyer, e was abbe 10 step back and see
Che law o ity socictal context and Lo appreciale its rale in the
Larger masaic af vur culteree, TCis theough the vision of those Tew
wha e blessed with that broader perspective that the law is able
LD Brow.

Crespite Ray's spocial gifts as s liwyer and public servant, most
of those in this room today will remember him, not primarcily as
a talented and prominent member of the securitics bar or as a
respecied Chairman of this Comntission. His memory will be
primurily cherished as o friend and teacher to those who had the
privilege to know him and work with kim. PFor that resson, it is
Bitting that some of Ray's (riends and colleapues are present here
todoy to share with us Lheir remembroances of Koy and 1o pay
tribuete wr himt | would like 1o turn fitst o0 Ralph Dememler,

4



RALPH DEMMLER

Former Chairtnan, Secrrities and FExchanpge Commrmiision

b, Chairman and Members of the Cammission:
The Book of Job tells us, “The Lord poave and the Lord hath taken
awiy, Blessed be the name of the Lord™

Drespite this seriplural admonition o be recenciled 1o [oss,
there s no one here who dees not wish that Ray Garrett's wne-
usually uselul life had been prolonged for another score af years.
Il Jawyers were like Ray Garrew, the bar would notl need a
code of prafessional responsibility, nor would this Commission
need o Rule 2ic).

I first met Ray in 1954 during an American Bar Associzlion
conveniion in Chicago on a hot Sunday afternoan. That was the
day | persuaded him w come to the Commission as Associate [Di-
rector of the Division of Corporate Regulation. Avthactime, Ray
was impressively ariiculale with his resanant voice: he was pleas-
antly self-confident; he exuded mental kecnaness and moral integ-
rity. and he radiatd energy. | last saw Ray in November 1979 41
a meeting of a group discussing the proposed sccurities code, and
at that Ume, Ruay wus impressively articulate with his resonant
vaice: he was pleasandy selfeconfident; he cxuded mental keen-
ness and maral integrity, and he rodiated encrgy. In other words,
with the passape of twenty-live years, the real inner Ray had not
chanpcd.

In those twenty=hve vears he compiled o distinguished record of
public scrvice and of honerable, cllective privale praclice. The
first phase of that public service was a5 Associate Director of
Corp. Rep. He was no shrinking violel in that position, but neither
was he overbeuring or abrasive, He was instantly received by the
staff as an intellectuslly congenial co-worker: and, remember, he
wus brought in from the outside Lo occupy a semer position. He
learned the work last. He was just plain good, There were still is-
sucs under the Holding Company Acl i which there were intra-
stall disagrecments and disagreements amang the Commis-
sioners. Ruy argued strongly for what he believed. When the
Commission agreed with him, be was o gracous victar; 10 it dis-
agreed, he did not sulk i defeat,



Ray became Director of the Thvision in 19536 and Associate
Exvoutive Director of the Commission in 1957, Others can speak
with more Eamiliarily than B oof his work in those capacities. |
know enough aboutl i1, though, 10 say that he grew wilh expe-
rience and that he left the Cammission in 1938 with the admira-
tion and respect af the public and the regulated businesscs and the
admiriation, respect and atfection of the Commission and the
s1ail.

[ will nat speak of his subsequent work in privawe practice, his
work on American Bar Association commitiecs, or as a consul-
tanl an the American Law Institute’s securities code project, ancd
of the numerous other private and public duties which he under-
wrok and which the Chairmian has mentioned; nar will | speak of
the universal apprabation which greeted his appointment as
Chatman of this Comamission, and al the energy, inlegrity and
cifectivenesss with which he discharged the duties of that office. |
can only say, il | may be pardoned, that one of the things in my
life of which [am most prowd is that | bad a part e putling Ray's
ol on the fest rene of the ladder of fame in the administration
ol the secutitics laws. And we can all say, “Well done, thou good
and faithiul servan”™

A A SOMMER, JR.

Frrmer Commmissioney, Securfties and Exchauge Camimission

Mr. Chairman, Members of the Commission,
Giinger and Anmic, fellow Friends of Ray Guarreet:

I was just six yeurs and seven months ago loday that Ray sal
for the dirst time in the chair occupied today by Chairman Wil-
Liams, and | sat in the chaic that 15 vacant here today, Ray was
where Be wos because of sheee patriotism and sell-sacrifice. When
he had {irsl been asked (o become Charrmian of the Comrmission,
he had turned it down because of his unwillingness 1o leave
bibingd i Chicago an aging mather, a wile.a family life, a Bem ol
which he was a terribly impartant part. He reconsidered and ac-
cepled only when General Flaig called him and appealed 10 his
patriotic instincts and urged him. as an American, which Ray al-
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ways was pre-eminently, that he should apain sacrifice on behall
of his country,

[ camec under perhaps less auspicious circumslances. Ray
called me afier | had been asked by the White House Lo serve on
the Commission, and instead of appealing to my patriotism,
which | hope was sufficicnt, he supgested that he and Phil Loomis
and I could have funil T came 1o the Commission. [T was not thal
he didn't thiok that Hugh Owens and John Evans would be fun
but we didn't know them guite as well. In any event, by accepting
the invitution of the White House at the urging of Ray, my life
obyivusly chinged radicully, and all for the beucr; and certainly
it provided me with the most delightful experiences ol my life asa
member of the Commission, but more particularly as Ray's ¢lase
colleapue.

Ray was a bip muan in 50 many ways, he was bigger than life,
bigger than mast of us ever aspire 1o be. | remember that ance he
told me that any good luwyer could be a goud leader. | disputed
that wilth him sharply, but certainly Ray was a preal lawyer and »
greal Teader, e did not [ead this Comomission and the s1aff suc.
cessfully simply because the President had signed a picce of paper
that said he way 1o be the Chairman; he didn't lead by bullying,
pounding the 1able, asserting his authority. He led, pure and sim-
ple, because he was a great lawyer and & great human being. He
had abselutely invincible integrity. He was persuasive and logical,
and he had lorce of characier. And he was always pre-eminantly
a gentlemun, even when some of his more “obstreperous’™ col-
lcagues dispuicd him.

[ can only remember a couple of occasions in which that re-
straint and gentlermanliness left him. I remmember one Gme when
wi arrived at the Commission rable—mavbe 1ry and John will
remember, too—and discovered things that a few days belore had
been humerous and delightful suddenly were totally unacecptable
to Ray. Only [ater did we reulize that he had decided 1o forega
martinis and cigarettes: until he reverted o old bhabits we had
SOME tense Hments.

The other time was when i Tellow who was the head of the GSA
persisted In comnunicating with hon by signing only his las
name. Ray Telt very sirangly about people wha signed anly their
last name, just as he felt strongly about anvbady who called bim
Ruymuond CGarrett. Inoany event that was an especially sore point
since that fellow proposed 1o exile the Commission to Buzzardy
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Eoint, which 1 think many people will remember, If ever Ray’s
leadiership was demonstrated. it was certainly i that, [t was a
remackable and perhaps unprecedented achievement: the head of
the GEA was owverruled by OMB, and the Cammission stayed
hire in these happy guarters.

- Ray wis a man whe had o great fexibility of mind, a grest
cipitcity o be persuaded, as well us o great capacity 1o bead,
When he urrived a1 the Commassion be was far from persusded
that the death knell of lved commassions wias upon os. And yet,
afer hearing all of the arguments and all ol the sides, he led the
Comnnission i that momeniows decision, just as he led i, alter a
pood deal of reservation again, in developing the Commission’s
rale in the disclosure ol oversens payments,

Buzzards’ Point provided, incidentully, about the only occasioen
I can think of when | suw Ray's aplomb somewhat shaken. A
nulevelent colleagoe-—and 1 will identily that as mysell sa that
Irv, Jobn und Phil don’t suffer the anus of this—on the accasion
when Rod Hills wos sworn in in the Rose (iarden of the White
House, supgested 1o Congressman Bill Siuckey . sl this time the
Buarsords” Point matter was Just about at its most heated  thay
he—who, as vaw may recall, has a broad Georgia accent and a
delighilul sense af humor  should walk over and el Fay of o
“plan™ he hod, He went over and said 1o Ray, "Ray, you know
vou have been an absalutely marvelous Chairman, and 1 think
thul in sume faxhion your tenure 4t the Cammission should be im.
mortalized so thatl ather generations may recopmize it On Mon-
diry | am proposing legislation in the Houose to rename Buzeards®
Pount *Garrett’s Point’.” | must say that was the only occusion |
saw Ray momentarily speechless - but he guickly recovercd when
we all kiughed.

As Chairman Williams hus pointed owt, when Ray left the
Commission he did not ceuse bis role of leadership in secuerities
liw or in the scecurities industry, but he served well in many
apacitics, and many of us were happy o continue 1o follaw him,

[t seems o me Lthat the woards of Justice Bradley described Ray
aboul as well as anvthing ve encountered. He described a lawyer
u% having the need 1o have these characleristies: . . “incorruplible
integrity and i high sense of hanar. The true lawyer cannot bul be
the highest style of @ man, KL far any position of trusy, public or
private, ong W whem the community can look up Lo as a leeder
and guide, 1it ta judge and to rule in the highest places of magis-
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tricy and government, an honor (o himszlF, an honor L his kind.™

Another bowyver, Harrison Tweed, in speaking of lawwers in
general, said, “'I have a high gpinion of lawyers. With all their
Taulrs they stack up well against those in every other occupation
or profession. They are beiter o work with, or play with, or fight
with, or drink wilth thun most ather varictics of mankind.™ And |
think we can personalize that, Ray Crorrett wos more fun {o work
with, und fight with, and drink with, than anybody | hove ever
koo

In the simplest terms, | think we can say that in the history of
thes Commission there have been many people with great heart
and mind and spari here, bt certainly none of tham has ever sur-
passed, it those years, the mind and heari and goodness and spiril
of By Ciarrent. T guess every 1ife in this room has in some way
been enriched by having been rouched by Ray, aod | guess the
lives oF all of us arc poing to be i little poorer because he's pone,

HARVEY L PITT

Faremer Geperal Coannsel, Securitios amd Bxchange Commission

This memorial sepvice, although samewhat unigue
in the Commission’s annals, s ncvertheless gquile hing becayse
Ry seepitomized ol that s good abont the Commission and all
that Tor which the Commission and s stall ought to stand. | have
plready written in more detail about my remembrances of Ray's
tenwre as Chuirmun of the Commission, and the Chairman’s
Oftice bas been thoughtful enough w distribute those comments
this alternoon. Accordingly, [ will nat repeat my wrillen com-
ments; insiend [ should ke Lo spend o few braef moments celect-
my an some of the impressiwons with which Bay ledt me,

I had the plessure of knowing Ray in o diverse number of
contexsis—bath professionally and peesonally, both within the
Commission and withaul, both during his lenuee a3 the Commis-
sion’s Chairman and after. | met him first in 1973, when he
beeame Chairman and asked e iF T waoubd serve as his Executive
Acsistant; alter o remarkably sharl period of time i was clear o
both of us that we had known cach other Tor much longer than the
few weeks that were involved,
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M oa liwyer he was awesome, even intimdaling at times, with-
oul ever intending to be, He could reduce the complexitics of any
lepal msug to manageable form, and his judgments and insights
were invariably impeoccable. As someone who strugpled and
worked hard 1o raster an issoe, I often found myself storiing o
explain some hoe lepal point to Ray, only to discover that he not
only had prusped my point, but that he was already five steps
aheud of me, asking very probing guestions to which | had nan yeu
addressed mysell. He wuas, in short, a marvelous teacher and 2
spuestacular lawyer.

As Chairman of the Commission, he was a dominant. but never
daminating. lorce. Those privileged 1o sit at the Commission
“Table,” or thuse like me whao, in Lthase days, sat in the “back
benches™ and whispered aboul what the Commissioners should
have been doing, were treated 1o an unmatchable perfoermanee of
hurmor. intellect, scholarship, cumuraderic and, perhaps most im-
partantly, wisdom and judgment.

Typically, Ray was once interviewed carly in his lenure by a
reporter for Forrune Magazine. The reporier asked Ray how he
would tike to be remembered alter he hod finished his term as
Chairmaun of the Commission. Ray responded that he would like
ta ke thought of as haed working, honest and, on balunce, as
having done more goad than harm.™ Thal response, like so many
other remarks by Ray about himself, combined humor and a fine-
ly-honed sense of understatement, despite his outstanding skills
and capacities. He never tost the capacily to poke Fun at himselF.

Ona persanal plane, Kay was extraordinary. He had no airs, no
illusierns, no pretensions and no stuffiness. | know 1that he took o
personal interest in my life and die tives of those who worked with
him. Indeed, few of you may realize that Ray could attempt a full
reperteire of Sesume Streel songs with alimost as much profi-
ciency us he could writc an indenture.

Ray's woarmth, enthuesiasm, Tairness, and love were COnLYgious
and uplifting. His dignity and substance were inspiring. He was o
beautiful und a special persun, and 1 know that 1 will never stop
missing him.
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RALPH C. FERRARA

Gereral Counsel, Securitios and Exchange Commivsion

Early in his carcer Koy eaptained to an audicnee
here in Washington—aut a1 FLI program that | anended as a
voung stall aitorney— that one of the reasons he aceepted the po-
sition of Chairman of the Commission was that his appearances
un the private-practice-lecture-aircoit had become a bit oo de-
manding and he thaught 1 might be nice o settle down, finully, in
a job where he would have no alternative but to sit ar his desk,
help shape policy and Teave the speechmaking o others,

He said that when he wsed 1o watch his predecessars from his
guarters in Chicazo, e bad made a resolve that il be ever became
Chairman of the SEC, he would not be running areund talking so
much—especiully before he had anything to sav. He quipped,
however, that rezistance 1o pleusant templation was not one of his
stranger iriits.

And that it wasn’t just the temptation 1o talk e much that he
found dangerous. Tt wis also the temptation 0 make news either
through some pridound policy statement or something exciting.
He said he found both of these are rather casy w doif you did not
ecare o much about resalis, With a litle effort, be said, he could
be profaund once a week, ban 1o do 50 without being repetitive
wauld resull in enormvs confusion,

Il was even easicr, he said, to he newsworthy by being exciling,
such asthrough saying something very careless, But he coneluded
that although headlines were fun, he wauld try 1o avodd either toa
much profundily or 1oo much carclessness,

Well, recognizing the inherent dangers in teo much speech-
miking, why did Ray take the risk o speak out time, and time,
ang time, and time again? Probubly because he hud an extraar-
dinary sensitiviry 10 the general suule of the morale of those whom
the {omnussion comes i ¢onlact with, and a genuine need 1o
reach oot o the communily and share his sense of the pueblic in-
teresl wilh thase with wham e met,

Midwiuy throwgh his carcer he carnmented belore an indusiry
conlerence in San Diepo at the “Deli™, as he hked wo call 11, thay
some days he felt as thouph he were conducting a counselling, or
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perhaps uw consoling, secvice, He said 1that sometimes when pa-
ticnce ran d Bt thin teward the close of the day, he was inchined 1o
remind o visitor that he had traubles of his own and Uongs ure
taugh all over.

Bul he went oot again and again because he believed, as he
sand, that catharsis does, indeed, play a rolein pavernement, While
d hittle bt of sugar helps the medicing ga daown at least in the
nurscry—he said, o litle bit of spit-in-the-cye may help more
amang men of spirit.

Fay said he thought i was casy Lo repulate wn industiry that
wis doing well and acting fat and sassy, bul that it was guite
dilferent to regulate indusiries that arc nol daing so well, Fe
Lymented that ange ¢omes (w0 wish thal he had Far more power than
he ever did, and of a diffcront kind, of a kind no regulatery agency
can ever have. He said ane wishes he had the power to arder the
scouritics industry at large to get well. He wanted eo say, “Be pros-
perous. Our laws are inlended to ciause you Lo be lair and hooest
and to be true Lo your abligations W the ordinury investor, bul naot
1o be poor, unprofitible and wnsuccessful.” He had that desire,
b just o be nice,” he said, "bul because of the creeping lTect
o our socicty of teo much despondency from wo many quarters,”
It was that sensc of despondency and 1those not-lo-be-believed
develupments ol Watergale thal brought him out again und
apain.

It was that latter motter, the constilutional crists in Govern-
menl, as he called i, that brought Ray o his feet one day o com-
menl thatl mast reporters secemed baffled that he would take Lhe
job as SEC Chairmun when e did and kept searching for rea-
sons. Bul be reassured those who asked that it was nol a had 1ime
tar g Lo Washington, and especially not a bad v Lo go with the
SEC. As citirens, we al Lthe SEC, he stuted wo his audience, were
not indilferent to the near-dauly revelations in the press. But he
tuld them thot we just didn’t discuss e subypect at the olfice.

He railed at reports in newspapers describing a sort af massive
paralysis in the Federal government. as though everyane in Wash-
ingion had stopped work and was waiting in bewilderment for the
mnpeachment crisis (0 be resolved, He said dhat this did nod o all
describe that part of the gavernment that he could see. Rather, he
said that he saw thatl in many parts of the poverament, if not all,
there wis o speciab sense of dedication and responsibility  an
dwareness of the deep concern that so muny citizens feel about
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their povernment, and a determination w keep things going in our
resprective oreas of concern. And indeoed Ray did that at the SEC.

But he was more than o Chairman concerned with the seeuri-
tics industry, and more than just annher concerned public official
in Washington at a time of uncertainty, He was very especially
and deeply a part of the traditon of the SLEC. and that is what
brings us all here today. And, this being 2 Commission mecting
apd myself rrely bemg without something w reconmmend at such
evenis, | have two proposals o offer here today,

Pt e give you the background For the fese | ean remember
the delight Bay ook in reporting on what he called “n gathering,
ol the old bowvs™ one eveming same matnths afler he arraved.
Munny Cohen orgunized it all, and Ray found it 10 ke great fun.
Fay said that some 13 Tformer Commissioners made Lhe scenc,
atong with such former stallers  From what they like torepard as
the “Classical Period™  as Milt Freeman, Mill Kroll, Allen
Throop, Mort Yoholemn, Lows Loss, and Harery Heller, The
Classical Period, Ray said, had nol been defined with pre-
cison, bul there are certaim ways 1o establish o Cloim o have been
patrt af it

Firat. he said. won have ta be able. with some semblance of ve-
ragity, 10 recall fondly vour first office in the old 17C building at
I7th and Peansylvania, or the in-house parues that Sumner Pike
used 1o throw, or how you dralled Rule 10b-3, or waorked on the
famous Naote o Form E which grew, more or less, inte Bole 133,

He continued that the Classical Period pretiy clearely exlended
inte the maove 1o Philadelphiz—at least the early doys there—
and that you could qualily far g jumor membership by remember-
ing your oflice at the Penn AC, and strolling by Rittenhowse
Sguare 1o the Carlyle to hoist a few on same utility lawyer's ex-
pense aceount  at least wntil £ife magazine sent 5 photographer
inte the barroom.

Fe said ohat the tarpaper shack on Second Street was o romun-
tic place in his menwory, but 11 clearly wasn®t Classical  Middle
Period, perhups.  iF only becowse the people who worked there
hud never been any match in 1the conversauonal combat for 17th
and Pennsylvania and Penn A C. uypes,

S0, at such garherings. he said he was alwavs one-upped, and
he grodgingly acknowledeged his utter inability to crash the upper
ranks. Well, we huve been accused of doing things by Rat al 1his
Lble belore, and T ourge that we vote Ray by acclamation inta
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those upper ranks. Wherever those reminiscences are poing on
new, Manny and Mort should not buve that onc to hold over Ray
for all clernity,

And, 45 my second proposal, Ray once said thar when he
becume Chairman of the SEC, his family wondered whiat they
wiere now supposed to call him, at least in public. Well, he said,
somberly. that he did not believe there was any luw on the subject,
but that the Gustom was (o address all SEC Commissioners as
“Honorable,™ He said that be could have casily forgiven them a
lienle whimmsy an receiving Lhis information. But he felt that the
degree of Lheir arusement was wholly uncalled For. As he tried 10
explain, the appellation is au best an expression of presumption
and hope, and the user is nol under oath,

Well, nonetheless he undertook thut outh, and we should vote
him as forever, “The Honorable Ray Garrett”™ in this forum.

GORDON 5. MACKLIN

Presidene, Wational Association of Securivies Dealers. o,

You cun't imaging how pleased we were when Ray
Garrell agreed (o0 serve a three-year term as a member of our
Board of Governors. Ths willingness to volunlecr a substantial
amount al his valuable time to Assaciation matiers was thorough-
Iy appreciated by almosl everyone connected with our organiza-
tion. There were still, however, a fow skeptics, “Good grief?™, they
thaught. *A former SEC Chairman? The one who did away with
fixed commisstons? We are keeping company with the enemy!™
The skeptics and the doubters were no malch for Ray Garrett,
His remarkable skill apd warm human side quickly melied the
dissenters.

He approached every issue with a brilliant and open mind.
They found him {o be an ardent supporter of whatl most business-
men lecl is the American way of life. His Faith in the profil sys-
tem, howcever, did not pre-empt his belief that we all have an ob-
ligation 1o conduct aur aclivitics with integrity.

You shouwldn't be surprised to know whal Rav's approach w a
prticular guestion wus often different from that of our Gover-
nors actually engaged in the sceurities business. His unigue back-
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graund was extremaely helpful on the most camplicated issees and
he often led us on the puth to better solutions. He was particularly
valuable, Tor exsmple, with the Bonrd™s discussians of corporate
guvernance and underwriting rales. He was most effective in
preventing the Association from suing the 8EC over expanding
AMEX listings,

He had a great sense of humor. For example, during one meeal-
ing when the Board was agonizing over the cost of legal services,
Ruy andibly expressed (he view Lhat *The moncy you pay ALor-
ncys will pave the road 1o heaven™ Al of the Covernors con-
sidered it a privilepe at Board mectings ta share his company. He
wiws i lolal man who had the ability w enjoy hife while carcying a
heavy work load,

Thas, from our peint of view, Ray was ideal. Boilliant, ar-
ticulale, persussive, and sensitive to ather peaple. After lus term
expired. we conlinued to retain him both professionally and as a
valunteer member of our Long Range Plainning Camouittee,
While it is alten soid thal no onc is indispensable, in Ray's case,
the jury is still out, We respected him and laved him and thus we
truly appreciate the invitatwon to tiuke part in this memorial,

WALLACFE E. OLSON

Prevident, Arerican Tastione of Certified Public Accowntans

Mr_Chairman, Members of the Commission, family
und friends of Ray Garretl: I'm certain that cach of us has expe.
ricneed the fecling of pleasure and exhilaration on mecting and
working with an individual that has an unusual combinalion of
gualitics such as briltiant intellect, sparkling wit, humility, integ-
rity, Mairness, and being an all-reond, dawn-to-earth human be-
mg. Bay was just such a person. He continues to besech a person
in our many memorics of him. His life"s work has touched us all,
and [ believe that he bves in cach of us who had the privilege o
know him and o work with him.

As Tknew Roy, he had a great capacily wo reduoee very complex
aibjects o simple, uoderstundable wrms. 1 can reesll when he
wias the Chairman of the Camrmission: and when he was making
speeches that Ralph eeferred to, in reading Lhose speeches [ mar-
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velled ot their clarity, To me Ray was that rare persen who was
capable of being simultancously both a lewyer’s luwyer and a
layman's lawyer. And maorg than that, he had 4 complete grasp of
the publiv accounting profession; and, indeed, he did very much
to suppart that professian, His most recent service as Yice Chair-
man of the Aceaunting Profession™s Public Oversight Board wus
crucitl 1o bridging the understanding and the relativnships
between Lhe accounting profession und the Federal Govermment.
Certainly the legal profession and the securities bar have suilered
w preat loss, but exactly the sume thing can be said of the aceount-
ing profession. As othoers have observed, 1Us virtually impossible
1o convey in wards all the wonderful gualities that made the
whale man that was Ray Garrett. How can one possibly deseribe
the mischicvous smible that often i wp his face and his ewinkling
eyes and all the other aspects of Ray,

Ray was [ur greater than the sum af his individual qualities, ]
believe that he was o giant in our part of the world and 1, for one,
feel very proud wo have known him, and very humble in the knowl-
edpe of his tremendous capabilities, | can only say thau 1 repret
that T lack the cloguence 1o do him full Justice in this memorial
servide.

LLOYD W. BOWERS

Partner, Gardaer, Carton & Douplas

| ar very Aatiered to have been asked tospeak on this
occusion, These who have preceded me knew Ray in the Wash-
ington énviranment where he was widely scelaimed for his able
und courngeous conduct as Chairmun of the Commission. T knew
Ray in Chicago in the private practice. In the few years since he
lelt Washingtan be had become one of the nution™s most respect-
ed practitioners and it is certain that had he lived his nume would
huve became a household word among members of the bar. Ray
never sought fame, but it deservedly came o him and he ware it
wilh grace. It never affected his relationships, Friends of less
cxalbled station were just as imporcanl w him as thase who wercin
the public eye. He never slighted the former to cuery favor with the
latler and commitments o cither group were serupulously ob-
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served. When Ray finally agreed to accept the Chairmanship,
Cicneral Haig asked him 1o go 1o San Clemente 1o meet the Pres-
ident the following day, a Thursday. Ray declined because he had
commilled to make a talk. General Haig then asked him to go out
on Friduy. Again Ray declined because he and his wife were en-
tertaming friends that evening. He did go on Sawrday, Ray's ac-
uen in this instance was in no sense disecspectful of the President
but ruther it exemnplified the gquality of a man whose head could
nat be turned by fume or Muttery and 10 whom commilments
pade were importanl and not casily pul aside.

in the early days of our friendship. Ruy and I had many
lunches and dinners wgether, Unlortunately, in the last years his
schedule was such that he had Tor less apportunity for 2 non-busi-
ness meal. [ hope he missed (hem as much as | did, There was
never u better companion, With im, conversation never lagped
and he was never dull. Fle had a view on every subject bul never
forced 1t on you. How often vou found that his quiet, persuasive
manner had changed your position and vet you lell no injury 1o
vour cpo. | particularly remember that Ray was the best audience
for a joke | luve over known. s body would shake and his cyes
fill with 1ears. What suusfaction there is in such appreciation,
Speaking of his body shaking reminds nie that Ray did pur on a
few pounds and then he became quite mod letting his hair grow so
that his heaming countenance wus wreathed with unkempl curls.
My wifc, wha hiad o yen for Ray, observed himone day- his port-
Iv figure. fringe of hair and glasses perched an his nose, She dold
him he reminded her of that endearing victorian, Mr. Pickwick,
which ruther pleasced him.

I am prood o say that Bay never practiced with any lirm bul
Gardner, Carton & Douplas. Fortunately Tor us the Chicage {irm
ol which his father was a partner, had the rube against hiring rela-
tives, Bul | assure vou we were never complacent about Ray's
staying with us, Ray loved 1o teach and | think that if it were not
for hinancial constderations he might well have ended up at a law
achool, As we all know he did teach parttine far a number af
years and thase of his stedents al Northwestern law schoaol that |
have met have all siud he was the best, [ihink that Ray in bis Lust
wyoies hod o troly satisfying professional life. He had an exciting
and varied practice and he did teach, for he had a devoted band of
yvounger men wha worked with lum on the many and dilficult
problems which came o him from all over the country, These
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moen were very close 1o him and they had affection, admiration
and respeet for him as teacher and friend that would be hard o
mutch.

With loval and able coborts Bay, inthe last few years, was able
Lo uke time off w travel with his wife, ¥irginia, and wo wackle the
game of goll. Ay in ail his endeavors he enjoyed himself but part
of the joy ways doing it well, The lust Ume [ played with him he
shat a net 33 on the fiest nine holes which | fele was most unfair
and perhaps my dismay made him et up a little on the nexd ning,

One could go on about Ray and evoke a smile and a tear from
Lhose Torwwnate enough o have known him. His bribliznce, wis-
dom, compassion, his simplicily and s0 many other wonderful
qualities are nice to dwell on. but in my memory | want to relain
Lhe joy of being with him, the warmth of his presence, For the rest
of my hfg 1 shall miss him and Tor the rest of my hife | shall be
hapny to have shared a part of my life with him.,

Yoau wil]l be interested to koow that our hrm is planning o
spansor 3 metmoriat o Ray, 1 do aot know what form i will take,
bul it will perpetuate his name in the field of law and it will give
an appartunity Tor all who knew him o contribute to the recogni-
tian he richly deserves.

PHILIP A. LOOMIS, JR.

Conurissioner, Securities and Fxchange Commiission

1 will not dewsin you long because much has been
said more ecloguently than | could abont a truely wanderful person.

I Grst came w know Ruy when, a5 Balph Demmler said, he
came here in 1954 T came aboul the same time. The Commission
was u snaaller organization then; and, althouph 1 bad lictle to do
with his Division, | came tw know him; and very guickly we
became pood riecnds. That's the type of man he was.

Woe were all much younger then, perhaps more enthusiastic;
and he was (illed with enthusiasm for duing bis work at the Com-
nussion as well as he could and, as Ralph Demmler said, be was
lighly vilued even afier he had only becn with the Commission
for a short peried. And evervbody on the staff, I observed with
envy, admired him and respecied him and eojoyed him. He lelvin
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1'95%. 1 had the fesling then that he lefl with some regeel. e en-
joyed the work at dhe Cammission, but he wantied to get back to
the praciice of law at which be way so superl, 1 had had contacis
with bim in the intervening period before he came again to us, and
maintained our Mricndship because | elt it was something [ would
have todo. | visited bim in his Chicago affice every now and apgain
when | got neoar Chicago.

T'hen, in 4 very troubled time Tor the Commission, when the
problenss of the Watergate overilow, or backlash, or whatever you
may call it had created 4 problem here, we learned that Ray Gar-
rett was coming back as Chairman, And | remember the enthu-
siasim, the uplift that L gave o everybody o know thal in this
tronbled reried we wauld have 4 oman of this stature coming 1o
lead this Commigsian, T was samething (o behold, There was ul-
miasl reloicing and singing in the streets that bhe was coming back,
and he did; and he was a superl |eader,

[Lowas a pleasure e sit at the Commission table with him, tle
wis in charge, Bul he never pressed or pulled rank or anything of
that kind. He swated his views, he respected other people’s views,
he kept the Commission tegether without suppressing anybody,
e was hoonored and respected by the siall, who were so happy to
have him; and he steered the Commission throuph a very difficult
perod and eliminaled the problems and suspicions that bad exist-
ed in the troubled period befare e came.

As has been suid, he led the Commission in various imporiant
achions, such as the un-Mixed commission rate. He initially was not
very sympathetic ta it but he came around and led it magnii-
cenlly.

As has been mentioned, with his ubundance of enerpy, his work
al the Commission could ot deter him fram going out and mak-
ing specches. Sometimes | wondered haw on earth he did all that
he did at the Commission and 5131 had (ime 1o go out and Tlorge
links with the bar and the industry and cxplain what we were do-
ing and why we were doing it. But onc thing about him |
remember mast: he was such fun to be with, and that was partly
because of his understanding and kindness to other people, alb
peaple, high in the ranks of the organization or not. He cured {or
other people very much. He did a great deal Tor me, and there are
olhers who can say the same,

When, inevitably, he returned o private pracuce, his place as
Chairman was secure amaong the great Chairmen of the Commis-
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sign, After that, it has been pointed cut, he ok a leadership role
in nuEicrous malters relating w ehe securitics markes; and he
bad a statesman’s view of the industry, not a narrow view, In the
cantroversies abonl handling various mutters, he always was on
the side of the public interest. whomever he wus representing.
There were so many characleristics that he had that he must go
down as 1 wonderlul, extroocdinary, and beloved persan,

JOHN R EVANS

Commiissioner, Securitivs and Exvchange Commission

My thoughts today are drawn primarily to expe-
ricnees Bhat 1 had along with many athers shared with Ray from
August of 1973 through October of 1973, while he served as
Chairman of this Commission,

Druaring that period, many impartant cvents took place, such as
the unfxing of brokerage commission rates, the so-culled Iraod
program, and the enactment af the Securities Anmendments of
1975, But i's not these things far which I remember Ruy.

1 wias most impressed with his appraoach we decision-making
and leadership. and his loyalty Lo the SEC its purposes, and those
with wham ke served, Ray was gquick w eall un the expertise of
members of the stall and other members of the Commission.
Because he teusted and supported the judpment of others, |
believe we all tried more diligenily to maintain an cxcellence thal
would merit such trust.

Ray welcomed the expression of diverse puints of view from the
staff and from other Commission members. He could be persuud-
ed by reasoning, but even when Lhere were strong, irrcconcil-
able differences, he abways respected thase who dilfercd with him
and in 4o doing, carned their respect. On one oceasion, afier a
lengthy discussion, it was obvious (o Ray that a majority of Lthe
Commission did nol apree wilth his position. He had 1o leave far
anather appoiniment before the discussion was completed and in
cxcusing himsell he said that he thought we were weang., but, il he
could not convince us of that, he would abide by our decision
Moreover, when called upon 1o represent the Commission, he
strongly delended positions with which he had personally dis-
agroed; and 1o me thal takes & greatl pecson.
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Ray cocouraged cxecllence and independence and helped
develon a rapport between the Commission and the stalf in which
we all purticipated in discussions as equals even though everyonc
knew that the final decision lay with the Cammissioners, 1e never
intimated that his judgment was superior to thay of others, As a
resull stall and Commission members worked long hours on
difficult problems, nat just out of a sense of duty, but because of &
persanal sabafactian wnd 4 feeling of making an important con-
tribution 1o the Fulfillment of the Commission’s purpases.

I sow in Ray g deep love Tor people. There were miany instances
when he provided eounsel and assistance with personal problems.
These must po enmentioned because of their sensitive personal
nature and becaose Ray wauld not want them to be made public,
but those whose lives be touched knew well the many instances in
which he made their lives better. Fle was willing 1o make suac-
rilices for the benefit ol others. He laid his own position on the line
insuppart of Irv Pollack o be a member of this Commission even
though he knew thatl Iry's vicws differed rom his own an somae
major issucs facing the Commission.

Ray had self-conhdence and yet bumility. e was a scholar
who soupht professional excellence. He was also able to laugh at
himsclf. | saw this exemplificd most recently when a member of
ovur stall undermined his argument in supporl of a provision af the
American Law Institute’s proposed sccurities code. Ray cased the
tension and maved the discossion along by responding, * Let’s sec
if I can save anything from this siluation.”

Rav brought hanor 1o hunsell and 10 the Commission through
his acormplishments as o private securities law practitioner and
as o sindt member and Chairmean of the Commission, but 1 belicve
he will be remembered most beciuse be was o decent, respectiul
person who loved his neighbor as himsell,
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IRVING M. POLLACK

Cortnristioner, Secnrities and Exchange Comprirston

As | osat here and lswened 10 all the eloguent
remarks, the one thought that stayed with me was what a shame it
i5 that Ray Garrett was not here 1o use his eloguence wnd resao-
nance thal Ralph Demimler referred to, to really ry (o capture
this uniguc humap being.

Fach ol us has becn touched in his own way, John has referred
Lo iy awem situpniion. T was touched this morning when | spoke to
Stan Sporkin, who participaled in making these arrangements,
who suid he so0 much wanied 0 be here but the Circumseances
were such that ke could not bocaose of illncss. I think that reac-
tivn perhops typifics the inwgitive fecling that Ray had for people
and o which they reacted with warmth and leyalty and dedica-
tion and the desire to serve in the same way that Ray exemplified
by his leadership. Both Phil and | were honored 10 be able 1o serve
with Ray both on the stallin the 19505 and later on the Commis-
siont, He immediately was recognived as one ol the briphtest stars
of what | can call the Demmler administration. And when he
came back here as Chairman in a troublesome period, he im-
medixtely recsiablished that bright star for this agency.

As | think about it, when the Gme for someone comcs 10 move
on, what is reglly important T How was he regarded? What has he
accamplished, and whal has he left behind him? And | thiok the
remarks thal we have had in this shorl session demonsirate
beyond any words that any person could possibly articulate, that
Ray lcfi behind him treasures and momories Lthat each of us in his
own, individual way and generally will treasure forever, I cxpect
the ninal word Lo be said s, " Ray, we will miss you”

HAROLD M. WILLIAMS

Belore we adjourn, let's a1l stand for a moment of silence,

W stand adjoarned.
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