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MENORANDTUHM

TO: Ed Meese DATE: June 22, 1980

FROM: Charlie Smith SUBJECT: 1Issue Center Concept

As discussed with you on June 17, 198G, it is recommended that
the natiomal campaign include the use of several Issue Centers
that would supplement private or Coagressional TIssue Advisory
FPapels and central issue staff by providipg comprebensive,
cbiective, concise, and rapid position papers or recommendations

on issues as they emerge. As requested, attached are materials
oo the concept, includipg:

A strategy for handling issues;

examples of principles;

a list of possihle issue areas apd issues,;
an Issue Center description;

some Issue Center staff examples;

example Issue Center coordinator assignments
poEsible issue information flow.
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The above plan involves the use of part-time/volunteer Issue
Cepter Coordinators until such time that 2 need exists apd adequate
funds may be available for full-time/paid Issue Cepnter Coordipators.

After vou have reviewed these materials, I would be glad to discuss
them in more detail--including how I might help implement the concept.

Attachment
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STEATEGY FOR HANDLING ISSUES

4dcpt a set of principles with which each issue canp he
related.

Select a small pumber of issue areas within which specific
issues can be incorporated.

Identify specific issues within each issue area that relate
to the role of the Executive branch of the Federal govern—
went on the pational level and develop a position oo most
issues with assistance and sanction (as appropriate) from
Issue Advisory Panels, Issue Centers, central issue staff
and field issues staff.

Make only generazl Statements at the beginning that relate to
Principles, issue areas or issue topics.

Give a major speech on each issue area that takes a pesition
On some issues.

React t¢ guestions on specific issues as they arise based an
positions already developed 9r positions developed rapidly

Give azdditional major speeches or participate in debates
(candidate or surrogates) on isSue areas and specifie issues

as circumstances require.

Cooperate to maximum extent possible with national media as
they may provide & surprising amount of support at editorial
and news level .if candidate makes sense on the issues. '

(CPS; 6/22/80)
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EXAMPLES OF PRINCIPLES

Plage the maximuym responsibility possible orn private indi-
viduals, organiszations and the free enterprise system to
Meet personal, socizl or economic objectives.

Provide maximum Ifreedom possible to each person or organi-
zation as long as such freedom does not cause excessive
hatm to the common good.

Provide maximur peace of mind and security for persons or
pProperty.

Provide services, regulaticns, apnd incentive where needs
exlst, resources are available and success is likely.

Ezpend the mipimum amount of tax dollars pessible and still

fulfill pricrity objectives.

Place emphasis on the prevention of problems rather than
the cure.

Place emphasis op a consensus among varicus interests and on

goals and preoductivity for the nation as a whole.

Select leaders in the private and public Sector who have a

comitment to a set of prineiples apd a vision of something

specific rather thap individuzls who only reaect to crises
oT numbers.

Be positive in proposipg peolicies or programs rather thano
just asking gquestions or being critical of others.

Strive to develop competence anid confidence among all to
achieve desired objectives.

2

(CPS; 6/22/80)
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POSSIBLE ISSUE AREAS AND ISSDES

For the purposes of this apalysis, the term issne is defiped as

a "matter of disagreement.” A possible list of preliminary

iszues is provided in the following pages-—with ezch issue phrased
as a guestion to enable an existing position to be related to the
issue or & gew position takern, All issues are organized into
seven issue areas {(humar rights, values and attitudes; economic
inflation and regulation; national security and foreign policy;
eneTgy and natural resources: sccial and health sServices; science
and technology; and govermment administration).

Within each issue area, there 1s po intent to 1ist the issues in
a priority order. In addition, some issues could be listed in
one OTr moTre issue areas. Further, many issues relate to other
issues and a position on ope issue will impact on the position on
another issue. Finally, pew issues can be added to each issue

- ares Or new issue areas could be developed if desired.

(CP8; 6/22/80)
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ISSUE AREA 1: HUMAN RIGHTS, VALUES AND ATTITUDES

1. Should equal rights or opportunities bhe provided to all persons,
roegardless of sex, race, ethnic group, religicus heliefs, sexual
prefereace, physical condition, ¢or mental ability?

2. Should the government or its citizens have the rvight to Kill
another person if circumstznces are justified (e.g., war, law
enforcement and criminpal justice, self-defense, merey)?

3. ©Should parents or guardiaps have the right to refuse interference
from the government in their handling of thelr children and
should children have the right to act without approval of their
parents or gpardians?

4. Should abortiopn be granted to women oo their demand?
5. Should all citizens be given the right to privacy?

€. Shourld all citizenS be provided with free acecess to all types of
weapons?

7. ©Should 211 persons be able to practice their own religion where
they choonse (e.g., should pravers be held in publice schools, can
prisop ipmates demand special religicus rights)}?

8. Is our present society'excessively interested in materislism,
self-satisfaction, and persopal freedom?

9, I= our present society excessively aggressive, disTespectful for
- the 1life and property of others, and tolerant of unpleasantness?

18. Is eonr present society excessively burdened with stress, depressicn,
: apathy, lack of confidence in self and others, and insecurity?

il. $Should the govermnment atteumpt to develop or enforce ethical or
moral values in the publie and private sector?
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ISSUE AREA 2: ECONOMIC INFLATION AKD REGULATICN

iD.

11.

"12.

i3.
14,

Should the Federal government Tregulate Wages, prices, interest
rates, discount rates, preofits, dividernds, and rents to control
inflation and recession?

Should the Federal government maintain a2 pold standard on its
money?

Should the Federal government guirantee loans to private
ipdustry (e.g., Chrysler, lockheed) to aveid bankruptcey?

Should the Federal government provide financial assistance or
guaranteed loans fto States or lovalities (e.g., New York City)
to avoid financial collapse?

Should a variable minimum wape be established (e.p., for
teenagers, welfare recipients)?

Should. all Federal contractors be reguired to pay the prevailing
local wage?

Should the Federal government have a policy for foreign trade
{e.g., controls, promotions)?

Should the Federal government provide tax incentives (e.g.,
capital ipvestment, preductivity, research and development,
savipgs, hiring of disadvantaged)?

Should the Federal government vigorously enforce aati-trust laws?

Should the Federzl government seek to control or mediate
collective bargalining in the private and public sector?

S5hould the Federal government tax windfall profits?

Should the Federal government wigorously prosecutie white collar
apd organizmed crime? '

Zhould the Federzl government have a balanced budget?

Can a balanced Federal budget be achieved simultanecusly with
a ¢cut in income or estate tax rates in 2 time of inflation?
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ISSUE AREA 7: GOVEENMENT ADMINISTRATION

1. How should staff or program performance be evaluated?

2. BShould planning and socigl trends analysis technigues be used?

3. How can private sector services or personnel be used more
effectively (e.g., contract services, wvolunteers, paraprofes-
siopals, nop-profit agencies, neighborbood reconciliation panels,
business/professional persoonel)

4, Should the Federal goveronmept provide apy types of grants to
other public jurisdictiomns or private organizations (e.g., block,
grants-in-aid, research, action projects)}?

5, Should the forwms and procedures of the Federal government be
simplified?

§. ©Should open meetipng (or "sunshipe®)} laws or procedures be
established or enforced?

7. ©Should zgency termination (or "sunset') laws be established and
implemented?

8. Should the Administration seek to manage the ExXecutive Bramch
as a whole or to just facilitate the relatively independent
function of Cabinet and Tegulatory agencies through policy and
budgetary control?

9, Should the Administration seek to eliminate coptradictory policies
that exist among Cabinet and regulatory agenclies?

100, Should the Federal government assist in the developtent or
implementation of standards at the loczal level?

11. Should the Federal government use szpgtions (e.g., withbholding
of funds, court suits) to implement Federal policy at the local
level?

12. Should the Federal government use budget mapagement techamigues
such as program budgets, zer¢ based budgets ¢or management LY
objectives?

13. Do reorganizations among or witbip major Federal agencies really
have good results?




