
I - Monthly Report Narrative Template 

I key Activities 

• 

• 
• 
• 

• 
• 
• 
• 

Conducting risk-based examinations and inspections of registered entities and seltregulatory orgamzatlons to assess compliance 
and effectiveness of regulatory programs. 
Providing staff with timely and effective examlinspection training; improving expertise in certain areas. 
Improving examiners' ability to identify fraud and indicators of fraud. 
Improving and further developing surveillance program in order to more effectively monitor and identify high-risk registered 
entities. 
Conducting risk-targeted examination sweeps in areas of potential risk. 
Identifying and prioritizing risks for examination focus and review. 
Continuing to foster lines of communication with the industry through CCOutreach and frequent informal communications. 
ImproviIJgand identifying electronic tools that may facilitate examinations. 

. _ I In Process Activities 

• 
• 

. . 
• 
• 
• 

• 
• 
• 

Risk-targeted examinations of broker-dealers and investment aavlsers to connrm me eXistence or client asselS. 
Analyzing and prioritizing risks identified by staff during our annual risk assessment review (RADAR). 
Developing inspection program for NRSROs. 
Analyzing and identifying potential data points and private data analysis tools to develop a more robust surveillance system. 
Conducting regional CCOutreach seminars and conducting compliance monitoring for select firms. 
Working with FINRA to improve examination program and processes at.both organizations (e.g., developing fraud module, 
enhancing training, improving procedures for custody verification. 
Enhancing program for joint examination of dually registered and affiliated investment advisers and broker-dealers. 
Increasing coordination and information sharing with SROs and other regulatory agencies. 
Conducting key inspections: options trading; ROOR FinOp; AML; central counterparties for credit default swaps. 

I Planned Activities 

• Strategic planning session with senior managers to prioritize risk areas for examination focus and review in FY20 I O. 
• Hiring staff with special industry experience. 
• Joint regulatory training (with FINRA and NASAA) on fraud detection (focus on strategies to detect and investigate indications of 

fraud of various types). 
• Acquire additional electronic resources, including visualization and linkage analysis tools that will help staff more efficiently 

prepare for and conduct examinations. 

~ 
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1. IA Exams Completed, by Exam Type 
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3. Broker-Dealer (BD) Exams 

500 
Completed, by Type 

.50 

.00 48 

350 - 69 
96 1-

300 174 
250 133 f--
200 145 

f--
150 --
100 199 211 - --- ,49 
50 -- ,-
0 

FY07 YTD FYOB YTD FY09YTD 

CSpedal Exams 
CCause Exams 
COversight & Surveillance Exams 

2. IC Exams Completed, by Exam Type 
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4. % of BO Oversight Exams Where OCIE 

Found a Violation the SRO Missed· 
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• Oversight exams are conducted to doub'echeck an SRO's 
previous exam 

6. Completed NRSRO 7. OCIE Referrals to 
5. Select SRO Inspections, by # of Staff and Clearing Agency Enforcement 
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8. Average Time to Disposition 
for Exams· 
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• TIme to disposition means the time between the close 
of f.elcMork and the Issuance of the examination report. 
•• The IA and Ie figures cover only routine and cause exams 
and 8)(dude special purpose exams. 

10. PrlmaryOulcome of Adviser & Fund Exams 
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• Dashboard numbers may not be consistent with OMS budget 
submission numbers. For instance, dashboard numbers do not indude 
NASD district office exams begun, but not completed, in a fiscal year, 
while OMB budaet numbers may Include this. 

11. Primary Outcome of Broker~Oealer Exams 
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13. Top Deficiencies Found in SRO 
Inspections In Last Year 

1 - NASO: Provided altered and misdated documenls during 
inspection 

2 -ISE: The Slaft found weaknesses In certain ISE surveillance 
programs, inconsistency in investigative and disCiplinary files, and 
Inadequate documentation In Investigative files. 

3 - f!!1.!: The Staff found recordkceping deficiencies and indications or 
certain conduct by Exchange officials that may have been inconsistent 
with the Phlx's Code ofConducl. 
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14. Top 5 Deficiency Categories (By Percentage of Exams Uncovering Each Deficiency) 
ADVISERS FUNDS BROKER-DEALERS 

Category & Examl!le '09 '08 Catel:o!:): & Exam~le '09 '08 Category '09 '08 

1. Information Disclosures, 57% 60% I. Compliance Rule 52% 46% I. Supervision (NASD 69% 74% 

Reporting, & Filings Rule 3010) 

> InaccuratcJ lncomplete > Rule 38a-l(a)(I): Policies & 
Fil ings, Reports, or DiscI. Procedures 

2. Compliance Rule 56% 54% 2. Personal Trading 32% 32% 2. Records to be Made 32% 31 % 

(Rule 17a-3) 

> Rule 206(4)-7(a): Policies & > Personal investment activi ties 
Procedures of IC personnel / Code of Ethics 

3. Personal Trading 44% 49% 3. Information Disclosures, 29% 35% 3. Records to be Preserved 25% 25% 

Reporting, & Filings (Rule 17a-4) 

> Rule 204A-I : Code of > Deficiencies in Prospectuses/ 
Eth ics SAls 

4. Performance Advertising & 28% 32% 4. Corporate Governance 29% 32% 4. Computation Error 24% 25% 
Marketing (Rule 17a-3) 

> Inaccurate or Misleading > Fidelity Bond 
Advertising 

5. Portfolio Management 26% 27% 5. Pricing of Fund Assets & 21% 22% 5. Rule 17a-5 Financial 19% IS% 
Calculation of NA V Report (Rule 17a-5) 

> Risk Management/ Internal > Risk Management/Internal 
Controls Controls 

Notes -

The examination program's tracking system (STARS) is the primary data source for thcfollowing graphs/charts: 1.2.3,4.7,8. 10. 
1l , 12, and 14. 

In general, internal tracking spreadsheets arc the data source for graphs/charts numhered 5, 6, 9, and 13. Interna l tracking 
spreadsheets also supplement STARS informat ion for graph/chart numher 7. 
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