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To Members of the INVES'TMEJ.i'E BANKERS CC~!FE!\EECE, INC.: 

The Drafting Comnit t ee of the Investment 3anKers C:on­
ference, Inc., as instructed by the Governing Committee, has 
been collaboratinc; with the Securities and 2xchange CO!lU1lission 
for some months in an endeavor to work out appropriate and 
necessary c~an6e s in the present organization of the Con~er­
ence to enable it to qualify for registration as a national 
securi ties association unde r the i,laloney Act Amendment to the 
Securi ties ;;;xchange Act o f I D:H . 

'!'his has been pioneerins and difficult vlOrk , involvinG 
a re-examination of the expe rience of the industry with the 
Code, the Conference and other existing organizations, consul­
ta tion \': i th ntU1lerous indi viduc.ls and g roups thro~&-"lOut t::e 
country , and many le gal and practical difficultles. Substan­
tially all of these natters have now been tenta t ively resolved , 
and it is the c.esire of both the Commission and the Governins 
Com:ni ttee of the Conference, before proceeding further, to 
ge t the reaccion of the entire industry to the plan which has 
been evolved as the result of this work. 

Drafts of the Certificate of Incorporation, By-Laws, 
Rules of 2air ?ractice and Code of Procedure incor~oratin3 
this plan are accor:1inc l y enclosed. 'rhese docu.aents ha've not 
as yet been fo r mally submitted to or appro ;led by ei the !' the 
Governin3 COlruni t tee of the Conference or the COl'lll1iss ion, but 
they have, of course, been considered by both bodies in detail, 
and, in t he li [lht of t he di s cussions, and comments and crtti­
cisms received to date, both the Governin[~ Committee and the 
COl'll11ission feel that in the maIn t hey offer a sound, construc­
ti ve and worlmble solution to the general problem of organiza­
tion under the Act. There a r e still two matters, however, as 
to which there 1s sone di f ference of ooini on b~tween the 
representatives of the Cor.uni 3sion and the CO'll' e rence, (1) 
having to do with paid executive personnel , and (2) the ap~ro­
priate method of levying dues . These problems are discussed 
in separate memora nda which a r e u19 0 sent you he rewi th . 
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In submi tti n~ t he s e dOCt:..men i;s f o r your consic.eratlJn 
and comment, the re arc s everal matters which we particularly 
wish to bring to your attention. 

The plan does n o t contemplate the formation of a new 
association, but ra the r anend~ent s to ~le p resent I.3.C. 
Certificate of Inco rpora ti on , By-LEms, Rule s, an:\ Proce riu: 'e, 
which, when formally r at i f iBd oy I. 3 .C. me!:lb ers, will enar. le 
the Conference, as changed, t o f ile for r ee;istrat1on as a 
national securities assoc1ation. To participate in the voce 
on the proposed amendments, the r e fo r e, when mey are later 
submi tted for 1'orr.1a l a dopt lon , a bro~ce r 0 :' dealer must ~e a 
member of the Conf e r e n ce. 

Membership in the Association is to be open to sub­
stantially every registereri broker or dealer engaged in any 
branch of the investment banking or secur1ties business. 
Brokers and dealers whose bus i ne s s i s pre domc.nantly in oil 
roya.ltles, promo t :' .:·n.2.1 min.!..n~ and 0 11 s ·-: o: ~{:9. , real estate 
mortgages, and other spec i al type s of secul'ities will, there­
fore, be eligible for mer.1bership in the Association. Honever, 
both the Governing Cor.unittee a nd the 'J o:~:!i ssion feel that t ' le 
na ture of these businesses is so specia l i ze d , as distinguisile:i 
from the general securities bUsiness, t h? t it mi , ht be prefer­
a ble for such brokers and dealers to fo:,~ separate national 
or affiliated associatIons covering t he i r l'espectlve fi81 ,13, 
rather than b ecome members 0 1' t rli s propos e:} Associa t ion. 
C:;ith er or bo th 0 1' these CO'.l::'s e s a re po s s i ble under th e Act, 
just as it is possible for dealers i n the ~enerul secm'~ti ~ s 
business to f or:n o~ler nil t i onal or 8. 1'fili a te:i associati ons 
i f for any reason they do not Wish to b e c or.1e me~;bers 0; t h is 
croposed na t iono l As socia t i on . 

'I'hero w111 be no further action on the r.1a tte rs here 
involved until the reaction of the inrlustry has been obtaine'] 
to the plan h e r e proposed. At t ho t time , t h e \~hole plan l'1ill 
be re-examined i n the 11 'ht of all com:nen t s . su " "estions and 
c r !. t ic lsms rec e i v <l d. and t h e variou s iOellr:l;; n:s uli ~ int:> ftnal 
form for submission to Conference me mb ers for i'onliul anootion. 
If they are then a oproved, app licL\t1 on will subsequen tly' be 
ma de t o the Comn i s ion fo r' r0 <1 13 ~ r"t i on a s r. n~t:'on(\l sec Ll ri­
tie s association. 

We cannot t op ~Gronsly emphasize t he vital i mportance 
of mis whole subject to e ve r y o ve r- the-coun ~er brolce r and 
de&lo r. ;ie urgently requ e s t , t.he r o f or e , a ca reful readin ,;- of 
e ach o r t he en closu e .:; anj we shall b(> , la d t o r e oeive an' 
cons 1.rler any cotuncn t , 3 d ·\;est1.on , o !"" c rlt .t c :.. sm i'lh ~ch you :iii:; 

care to :nalce . 'l'he COr;l.'1l1 ss i on int e n ds sho rc l y to send docu ­
ment s s imi l ar to ~~ ? a a ~n ,} l ~ sc ~ to all :' c~ : s t '~r~d dealers , 
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other than members of the I.B.C., and all comments received 
by either the Commission or the Conference are to be made 
mutually available. Please address your reply, therefore, 
in duplicate to the Investment Bankers Conference, Inc., 
1010 Vermont Avenue, Washington, D. C" or to the Securities 
and Exchange CO!lllllission, Washington, D. C., attention Mr. 
H. H. Egly, Chief of the Securities Association Unit, in 
order that a copy may be made available to the representa­
tives of both the Commission and the Conference. 

So that we may proceed with this program with all 
possible speed, we would greatly appreciate having your reply 
not later than April 12, 1939. 

Very truly yours, 

B. Howell Griswold, Jr., Chairman 
Investment Bankers Conference, Inc. 

George C. Mathews, Commissioner 
Securities and Exchange Commission 


