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March 18, 1939

To Members of the INVESTMENT BANKERS CONFERENCE, INC.:

The Zrafting Committee of the Investment Bankers Con-
ference, Inc., as instructed by the Governing Committee, has
been collaborating with the Securities and Exchange Commission
for some months in an endeavor to work outv appropriate and
necessary changes 1ln the present organizatlion of the Confer-
ence to enable 1t to qualify for rezistration as a national
securities association under the ialoney Act Amendment to the
Securities iixchange Act of 1934.

This has been ploneerinz and difficult work, involving
a re-examination of the experience of the industry with the
Code, the Conference and other exlsting organizations, consul-
tation with numerous individuals and groups throuchout the
country, and many legal and practical difficultles. Substan-
tially all of these matters have now been tentatively resolved,
and it is the desire of both the Commission and the Governing
Committee of the Conference, before proceeding Tfurther, to
get the reaction of the entire industry to the plan which has
been evolved as the result of this work.

Drafts of the Certificate of Incorporation, By-Laws,
Rules of rair Practice and Code of Procedure incornorating
this plan are accordingly enclosed. “These documents have not
as yet been formally submitted to or approved by elther the
Governing Commlttee of the Conference or the Commlssion, but
they have, of course, been considered by both bodles in detail,
and, in the light of the dlscussions, and comuents and criti-
cisms received to <date, both the Governing Committee and the
Commission feel that in the main they offer a sound, construc-
tive and workable solution to the general problem of organiza-
tion under the Act. There are still two matters, however, as
to which there is some diliference of opninion between the
representatives of the Cormmlssion and the Conference, (1)
having to do with pald executive personnel, and (2) the apnro-
priate method of levyling dues. Thesc proolems are discussed
in separate memoranda which are also sent you herewith.



In submitting these documents for your consideratiosn
and comment, there are several matters which we particularly
wish to bring to your attention.

The plan does not contemplate the formation of a new
assoclation, but rather amesndments to the vresent I.3.C.
Certlficate of Incorporation, BV—LBTS, Rules, and Procedurse,
which, when fo*maWLJ ratified by I.32.0. members, will ena! le
the Conference, as changs to file for registration as a
national securities association. To participate in the voce
on the proposed amendments, therefo*,, when they are later
submitted for formal adoption, & broker or dealer must be a
member of the Confsrence.

Ilembership in the Assoclation 1s to be open to sub-
stantlally every registered broker or dealer engaged in any
branch of the ilnvestment banking or securitlies business.
Brokers and dealers whose business is predominantly in oil
royalties, promoticrnal mining and oll stocius, real estate
mortgages, and other spec ial types of securities will, there-
fore, be eligible for membership in the Association. However,
both the Governing Cormittee and tne Commission feel that the
nature of these businesses 1s so specialized, as distinguished
from the general securities business, that it micht be prefer-
able for such brokers and dealsrs to form separate national
or affiliated associatlons covering thelr respective filelds,
rather than become members ol tiils prcposca Assoclation.
zither or both of these courses are possible under the Act,
just as it is possihvle for dealers in the zeneral securiti=s
business to form other national or a**lllatei assoclations
if for any reason they do not wlsh {o tecome members of this
croposed nationel Association.

There will be no further action on the matters here
involved until the reaction of the industry has been obtained
te the plan here preposed. At that time, the whole plan will
be re-examined in the 11 ht of all comrments, sur-—~estions and
criticlsms recelvad, and the various documznis put into final
form for submission to Conference members for rormal adovtione.
If they are then annroved, apnlication will subsequently be "
made to the Commission for registration as £ national securi-
ties association.

We cannot top sctronsly empnasize tne vital importance
of this whole subject to every over-the-counter broker and
dealer. «e urgently requast, thereiore, a careful reading of
sach of the enclosures and we sgshall be =led to recelve and
conslaer any corment, ni-,;ﬂﬁ:ﬁt, or criticism which you nay
care to make. The Commission intends Sh-?flT to send docu-
ments similar To thozse encl > all stered dealers,
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other than members of the I1.B.C., and all comments received
by either the Commission or the Conference are to be made
mitually available. Please address your reply, therefore,
in duplicate to the Investment Bankers Conference, Inc.,
1010 Vermont Avenue, Washington, D C., or to the Securities
and Exchange Commission, Washington, D. Ce., attention Mr.

He He Egly, Chief of the Securities Associatlon Unit, in
order that a cooy may be made avallable to the representa-
tives of both the Commission and the Conference.

So that we may proceed with this program with all

possible speed, we would greatly appreciate having your reply
not later than April 12, 1939.

Very truly yours,

Be. Howell Griswold, Jr., Chairman
Investment Bankers Conference, Inc.

George C. Mathews, Commissioner
Securities and Exchange Commission




