


















































































The Secret Teachings of Arthur Levitt Jr. 

Over a number of years of friendship with and working for Arthur, I have gleaned a 
number of management techniques and general life lessons. This is not a comprehensive 
compilation of the secrets he uses to make it look so easy, but some of which I have 
found to be the most useful. 

1. Surround yourself with good people and then trust them to do their jobs. Most 
managers have trouble trusting their employees. People that have known Arthur for 
decades tell me that this is one of his strengths. I have seen it in action over the years 
and I have enjoyed the benefits of Arthur's trust and reliance. Believing in the people 
that work for you is one of the highest honors you can bestow. 

2. Find a good gatekeeper. Too much paper, too many interruptions, too many phone 
calls, and too many people wanting to see you are the hallmarks of a modem 
executive's life. Someone who can run interference and control the craziness is 
invaluable. Arthur found a remarkable gatekeeper in Carol- and just won't let her 
go. 

3. When you first meet someone, always imd the connection. Time and time again I 
have been amazed at Arthur's ability to find the connection to someone he is talking 
with. Sometimes it takes a while - sometimes its tenuous - twenty minutes to find 
that you've eaten in the same restaurant in Ohio - but always important. Once you 
have made a personal connection with someone, then it's easier to work, talk or 
negotiate. 

4. Find someone to play the heavy so you can be the nice guy. Its always more fun to 
be the nice guy (well, almost always). If you can have someone else be the hammer, 
you can be the mediator. People like to deal with the nice guy. 

5. Do it now. Ifit can be done now - do it. Don't wait; don't let something else distract 
you from the task. Do the unpleasant tasks first and get them over with. Do 
everything else and be done with it. If you don't procrastinate, you can get much 
more done. 

6. If you really want someone to do something, tell the New York Times and 
Congress first. Committing people to tasks in a public forum adds just that "extra" 
incentive to get the job done. Not something that everyone can do, but I seem to 
remember that Arthur used it a few times on me. 

7. Admit your mistakes before you can be called on them. It puts you in front of the 
curve and defuses the criticism. It doesn't necessarily reduce the consequences - but 
it is your mistake - own it. Be a mensch - Arthur certainly is. 

8. Find a job you really like and stay in it as long as possible. Obvious isn't it? 

I learned a lot from Arthur - I will always be in his debt. 

Richard R. Lindsey 



Michael H. Sutton 
273 Mill Stream Way 
Williamsburg, Virginia 23185-3187 

January 16, 2001 

Mr. Arthur Levitt, Jr. 
Chairman 
United States Securities and Exchange Commission 
450 Fifth Street, NW 
Washington, DC 20549 

Dear Arthur: 

Telephone: 757259-2214 
Facsimile: 757259-2023 
Internet: mh_sutton@msn.com 

Mailing Address: 
Post Office Box 256 
Williamsburg, VA 23187-0256 

I remember so vividly our first meeting to discuss the job of Chief Accountant and whether 
I might have an interest in serving. It was a rainy Sunday morning in the early spring of 
1995. I drove to your home in Connecticut that morning with every expectation of sharing 
perspectives on the issues facing the Commission and the Chief Accountant, learning about 
your views and sense of priorities, and then taking some time to think about my future. By 
the time I left, I had agreed to come to Washington to meet with the other Commissioners 
and senior staff. Within a few days the deal was done. I didn't know what had hit me. 

That was the first time I witnessed your tremendous powers of persuasion, but happily not 
the last. Your great gift enabled us to do things - things that made a real difference - that 
we otherwise could not have accomplished 

But what I will remember and cherish most is the steadfast support you provided, often in 
the face of tough opposition. No matter the difficulty, you urged me to do what I thought 
was right, and not to do what I thought was not right. I could not have wished for a better 
mandate or for a better colleague and friend. I will always be thankful that I took that 
Sunday morning drive. 

Arthur, your legacy as the Chairman who passionately advocated the interests of investors 
and fought to protect those interests will stand for all time. I am so proud to have been a 
part your team. 

Sincerely, 



Arthur, 

Some of the many things I will remember and cherish about my experiences as your 
counsel and legislative director: 

• Your sustaining passion (one amazing piece of evidence was the 1977 article which 
featured quotes from you championing the rights of investors) ; 

• When you told me, "Be bold!" At the time, I was incredibly intimidated by you. 
Although, I'm not always the boldest one on the staff, I think I'm eligible for Most 
Improved Player in that department. I carry those words with me and they have given 
me a source of strength and something to reach for; 

• Your twinkly, mischievous eyes; 

• Your appreciation of my Grandma Mildred; 

• The way you were so moved when we visited the Motley Fool and the whole staff 
greeted you with hoots, hollers, cheers and applause (Art! Art! Art!); 

• How you taught us when faced with crises, not to say "Oy vey," but to offer solutions; 

• A schmear on the whiskers; 

• How when you get mad you eventually let us know you still love us anyway; 

• The machine gun rhythm with which you question people, especially when you first 
meet them (What does your father do? Where did you grow up? Where did you go to 
high school? What did you get on your SATs? Have you ever been to a rave?); 

• Your profound capacity for affection - I've seen you appreciate all kinds of different 
qualities in all kinds of different people (~, all of your staff, Senator Gramm, Jim 
Schiro, etc.); and 

• Your sense of humor and determination even during the dark times (auditor 
independence fight , the "German invasion"). 

I recently went on a tour of the West Wing of the White House. In the Roosevelt Room, 
there are two plaques. One has Teddy Roosevelt's face and says, "Aggressive fighting for 
the right is the noblest sport the world affords" and one has Franklin Roosevelt's face 
and says, "I shall hold my rudder true." Both of these quotes made me think of you and 
why I admire you so much. Thank you for the most significant, exciting and inspiring 
period of my career. I hope we stay in touch - I will miss you. I wish you all the best of 
everything for your future. 

With affection and admiration, 



January 31,2001 

Dear Chairman Levitt, 

As you wind down your term as not only the longest serving, but also the most effective, 
dedicated and respected SEC Chairman, I wish to congratulate you for doing such a 
tremendous job and for making history along the way. When you assumed the 
Chairmanship you had a vision and an agenda, but you also faced obstacles no one could 
have foreseen seven and one half years ago. With insight, determination, grace, and 
unwavering leadership, you accomplished what you set out to do, and so much more. 

You have been a champion to millions of Americans who do not know you personally. 
Even more, you have struck a very personal chord with many who have had the honor to 
work with you. I am one of those people. I know I will never forget my fIrst interview 
with you, nor the weeks I spent shadowing you and Jennifer, or the many attempts to fIx 
me up with eligible bachelors (!), and, especially, this evening. You have also played a 
major role in launching me on my present career path. I admire and respect you to the 
utmost, and I thank you for taking me under your wing and serving as such a wonderful 
mentor and role model. 

I look forward to seeing where you concentrate your energy and efforts next. No matter 
what you decide, I know that you will continue to make a positive impact and lasting 
impression on the lives of many. Good luck and, again, congratulations. 

All the best, 

iI-
Darrah Feldman 



UNITED STATES 

SECURITIES AND EXCHANGE COMMISSION 
WASHINGTON. D.C. 20549 

omCEOIF 
1ME tHIEF ACCOUNTANT 

Mr. Arthur Levitt 
Chairman 
Securities and Exchange Commission 
450 Fifth Street, N.W. 
Washington, D.C. 20549 

Dear Arthur: 

January 23, 2001 

I have put off writing this letter for as long as Tracy will let me. Somehow I had hoped we 
would never get to your departure date. 

In the beginning I was nervous about what I was getting myself into. Your gruff looking picture 
on the cover of CFO magazine ("King Arthur") gave me pause when Mr. Corso called. (perhaps 
Gregg is the one who should have given both of us the greatest reason to think twice!!!) But I 
had the honor of previously serving two of the Chairman of the Securities and Exchange 
Commission as well of a number of CEO's. I thought could what they are saying about this guy 
really be true? 

Arthur, the truth is you are one in a million. You are much like the two great parents I have who 
have instilled in me a sense of ethics, morals and a passion for convictions that have served me 
well. I am so proud of them, even though they are simple folks. I am equally proud of you, what 
you stand for and what you have accomplished. My parents and you are my true heroes. 

When I interviewed with you, you asked me one thing I will not forget. You said "Lynn, I only 
ask that you not do something that gets the Commission or me into trouble." I hope I have lived 
up to your expectations. On the other hand, if you are asked about your legacy and days at the 
Commission, feel free to take full credit for inciting the banks and Congress over the allowance 
for loan losses, or going to war with the accounting firms over their independence, or raising 
concerns about the professions self governance and mother Bowsher's offspring, or taking on the 
entire corporate world and financial community with respect to earnings management. 
Something tells me you (or Gregg) should get all the credit for these wonderful achievements 
that no doubt, have contributed to improving the quality of financial reporting and thereby to the 
protection of investors. 

As you leave the Commission, you are being universally hailed as the greatest SEC Chairman 
ever. To repeat a familiar phrase you often use yourself, perceptions are reality. 

Sincerely, 

~~~ ~7"\~ 
Lynn Turner 
Chief Accountant 



It is easy for many of us to recall details of our first interview with 
you, Arthur, but it was a somewhat unorthodox second interview 
that I remember well. Probably at my own instigation, we decided 
that playing in your foursome at the annual SEC Golf tournament 
would be a good backdrop for a second interview. Many have said 
that playing a round of golf with a person gives you a view of their 
inner workings. In my case, I think that the round of golf reveals 
how bad a golfer I am. On this day, I played like some version of a 
History Channel military episode -- left, right, left, right, on the 
beach, in the woods, in the water. It went like this for 16 holes, and I 
could only think that this golf "interview" was one of my worst ideas 
ever. 

Somehow, on the seventeenth hole, I put three good shots together to 
make an eagle. You gave a sneak preview to your management style 
with words I remember to this day, "Now that's the Ron we all 
know!" 

I also remember the times you would visit the office to snack on the 
latest junk food item I had. I have to think that most times you 
violated the rules of whatever eating regimen you were under at the 
time. You often would say how I should not keep junk food around as 
you exited with two or three pieces. 

Working with you was one of the most important times in my career. 
You would always listen to my craziest idea, and many times sent me 
off to go try it. You expected the best of us, and it was my goal to 
always try to give you that. I know that while it is easy to say that 
those who worked for you were a part of something remarkable and 
revolutionary, how remarkable, how revolutionary will simply 
become clearer with the passage of time. 

Thank you for all that you have done, Arthur, and I will never be 
able to express what an influence you have had on my life as a whole. 
Good luck as you climb the next mountain. 

Ronl 



D IVISION OF 
INVESTMENT MANAGEMENT 

Dear Arthur: 

U NITED STATES 

SECURITIES AN D EXCHANG E COMMISSION 
WASH INGTON. D.C. 2 0549 

January 26, 2001 

It has been an honor and a privilege to serve under you as the Director of the Division of 
Investment Management. As you know, I was reluctant to give up my law firm partnership to 
accept the job, but ultimately it came down to the opportunity to work with you and be a part of 
your quest to improve the regulatory framework governing our securities markets and champion 
the rights of individual investors. Because of the demands you place upon yourself and those 
who work for you, we and investors are all better off. 

One of my most memorable "Arthur Levitt" experiences was after the Fund Governance 
Roundtable, when before you were to make closing remarks, you asked me how long it would 
take for the Division to formulate a series of initiatives to improve the fund governance 
framework. I indicated that it would take approximately 60 - 90 days. In your remarks, you gave 
me 30 days to develop recommendations. Well, in 30 days' time, we developed those 
recommendations and, as you know, the Commission recently adopted a series of rules and form 
amendments that significantly improve the fund governance structure and will enhance the 
effectiveness of mutual fund directors. As has been typical of your time at the Commission, you 
not only spurred Commission action, you spurred voluntary efforts on the part of the industry. 
The ICI adopted fund governance best practices and the American Bar Association adopted 
guidelines for fund directors in selecting independent counsel. 

Through your leadership, mutual fund investors now have access to disclosure documents that are 
more readable and understandable, have a better understanding of how costs can adversely impact 
performance, and soon will receive information about the impact of taxes on their returns. In my 
twenty years as a securities lawyer, no other SEC Chairman has had such a major impact in 
advocating the interests of mutual fund investors. Indeed, in the history of the Commission, I am 
sure many will agree, that no SEC Chairman has had such a positive impact on the investment 
management industry. I will always be proud to have worked with you and to have contributed in 
some small way to carrying forth your agenda for the investment management industry. 

Finally, I had the privilege of attending your last town hall meeting. It was gratifying to see such 
a large group of investors expressing their thanks to you for all that you have done for them and 
investors across the country. In walking from the reception at the Philadelphia Stock Exchange 
over to the Arch Street Meeting House with Jack Katz and David Martin, we discussed the 
success of your town hall meeting program and how it would be one of your legacies. In walking 
over, we passed a ''tattoo parlor" and we joked how it would be a fitting gift for us to pay for you 
to have the SEC emblem tattooed on your arm or chest (or any other body part of your choice!). 
So, I am offering to pay for an "SEC tattoo" to commemorate your tenure here at the 
Commission. 

We will miss you . But most of all , investors will miss you. 

~~ 
Paul F. Roye 



1123/01 

Arthur: 

I hope that this will be my most enduring note to you-this is not about the 
next case on the calendar, the next seriatim item, or the next case that will attract 
press attention; this is about your lasting impact on me. 

In only 6 months, you have given me a sparkling perspective on my 
passion, which is one of yours-dealing with violations of the securities laws. 
This has been my dream job. Thank you so much for giving me this opportunity. 

My gratitude goes way beyond working on the cases and appeals. It goes 
way beyond the opportunity to help with Reg. FD and your speeches (remember 
mentioning my 102 year-old great-grand-uncle-in-Iaw in NY?) . It comes down to 
what you taught me about how important people are-and life is; I will never 
forget accompanying you to a church service for the death of the son of an SEC 
attorney. That touched me. 

Of course, you influenced me in other ways, too. After all , I was the 151 

Jewish Santa Claus at the SEC Kids Party-that truly was an unbeatable (and 
certainly once in my lifetime) experience- unlikely to ever be matched . 

Suffice it to say that I will miss you (and I know that you ' 11 miss me 
"haunting" you for the next briefing). 

Thank you for everything. I hope to someday see you in New York. 

Good luck and please let me know if I can ever be of assistance. 

Doug. 



Dear Arthur: 

During the past eight extremely productive years, you extended many invita­
tions to us, the industry, and investors to participate in countless memorable and 
significant events and initiatives. Recalling just a few of these, you invited: 

• Investors to attend 42 Town Hall Meetings to learn how to educate and protect 
themselves; 

• Municipal bond dealers to end 
the "pay to play" system; 

• SEC staff and mutual fund 
prospectus writers to write in 
Plain English; 

• NASDAQ to stop antitrust 
violations; 

• Corporate America to make 
full disclosure to individual in­
vestors; and 

• • 

• 
o. 

• Auditors to avoid conflicts of •. 
interest by being independent. 

• •• • 

.•. . .. 
• Yet NONE of these events will have as much impact on the future investors of 

America as the SEC KIDS PARTY! 

I was very honored that you chose me to help you reach out to your youngest 
constituents and will miss you dearly. 

Barbara Hannigan 



Memories of Arthur Levitt 

By Brian Lane 

As Bob Hope would sing ... "Thanks for the memories," both personal and professional. I 
learned many things from you about being a leader and I will remember fondly the times we spent 
together and the many issues you permitted me to share. Knowing how you like short bullet 
memoranda, I thought I would share some memories, in bullet fashion of course. 

• Brokering deals for you with Steve Wallman. 

• Brokering internally with the "Visigoths" and "Huns" and externally regarding the statutory 
safe harbor in 1995 and pieces of NSMIA in 1996. 

• The Task Force on Disclosure Simplification with Philip Howard in 1996. 

• Instituting the small business town meetings, of which you attended three. 

• Plain English. Working with you and Nancy Smith to convince the rest of the building, and the 
world, that it could be done. The culmination of your efforts got us all the Gobbledygook 
award from Vice President Gore at the White House. 

• International listings trips with you to Europe and China. I remember stopping for all types of 
food in the airports, all types of steaming pots in the street, and all types of electronics stores in 
Hong Kong. I remember a tense CEO meeting in Zurich and I remember passing some of the 
waiting time with you quizzing each other about obscure old comic strip and radio characters. 
It is only too bad that you missed the trip to Egypt because of the Asian crisis. I know you 
really wanted to visit the Papyrus Museum with Hassan the taxi driver. 

• When you awarded me the Capital Markets Award in 1994, when I was working for Rick 
Roberts, you ad libbed (trying to find a compliment I hope) and described me as "having the 
greatest smile." 

• When I worked for you in 1995, you frequently came into my office to raid my candy drawer, 
showing particular fondness for Milk Duds until your trainer convinced you to stop eating my 
junk food. 

• Your fondness for my backyard barbeques. 



Writer ' s Ph o ne : (2 02 ) 639·6705 

W rite r 's Fax: ( 202 ) 879·8905 

Arthur Levitt, Chainnan 

Vinson &Elkins 
ATTORNEYS AT LAW 

VINSON & ELKINS l.l.p. 

THE W ILLARD OFFICE BUILDING 

1455 PENN5YLVANIA AVE " N.W. 

WASHINGTON, D.C . 20004·1008 

TELEPHONE (202) 639·6500 

FAX (202) 639·6604 

January 19,2001 

U.S. Securities and Exchange Commission 
450 Fifth Street, NW 
Washington, D.C. 20549 

Dear Arthur: 

E-ma i l : pmaco@ve la w.co m 

Web: www.ve law.com 

As my contribution to the booklet complied for you, rather than a story from an insider, I 
offer a perspective from the outside that I believe best captures your tenure as Chainnan. It is 
simply a contrast of one small world - municipal finance - before and after Arthur Levitt. 

Eight years ago a man or woman who owned a municipal bond and wished to know its 
current market value would have to pick up the phone and start calling brokers and likely would 
receive as many different quotes as brokers called, with a vast spread among quotes. Ifhe or she 
asked the broker "how are the finances of that city coming along?" the broker would be 
challenged to find reliable infonnation on which to base a reply. Even when bringing bonds to 
market, most issuers (and many of their lawyers) were well aware of their responsibilities under 
federal tax law, and woefully ignorant of their responsibilities to investors under federal 
securities law. Our nation's treasury was well guarded; its municipal investors were not. 

Today, that bond owner can go on the internet and see the prices at which his or her 
bonds last traded: if they don't have internet access, they can ask their broker to do so. The 
infonnation is there for the broker to respond to how the city is doing and updated once a year. 
And that only begins to capture the change. All of this has come about because one man had the 
vision and leadership to bring that change about, sometimes contrary to the advice of senior 
staffers. From my vantage point, it was also the product of a love for investors and the market. 

Arthur, you have accomplished many great things. This is but one item on a long list. 
Like my colleagues, I am proud to have been part of it. I am sure, as Frost said; "you have many 
more promises to keep and miles to go before you sleep." As your journey continues, I wish you 
good luck and Godspeed. 

With the highest personal regard, I remain, 

PSM/av 

WASHINGTON , D .C. AUSTIN BEIJING DALLAS HOUSTON LONDON MOSCOW NEW YO RK SINGAPORE 



Monday, January 29,2001 

Arthur, 

Thanks so much for the opportunity to work with you as your Legal Counsel. Investors will 
suffer a great loss without you as the Chairman of the Securities and Exchange Commission. 

I learned so much while I worked for you, I couldn't possibly write it all down. 
For example, I will never forget your ability, when surrounded on all sides by bickering 
securities lawyers unable to agree on anything, to get straight to the heart of the matter 
with a simple and direct solution acceptable to everyone (except, perhaps the soon-to-be 
defendants) . 

From your single-minded focus on investor protection, I learned that there's nothing 
wrong with having a single-minded focus - even for 7+ years - at least if the goal is 
important enough. All the other players in the securities markets have lawyers and others 
devoted solely to defending their interests. It was nice to know that you were there for 
investors. 

But most important, I learned how to survive in the Chairman's Office. On those extremely rare 
occasions when I made a mistake, I seemed to wind up in the Dog House. But happily, I found 
simple ways out of the Arthur Levitt Dog House: 

Rub your cold, wet nose on the back of Arthur's hand. 
Bark in Yiddish. 
Sink your teeth into the leg of a Division Director. 

As for my career, what can I say? Most Legal Counsels spend their time dreaming that when 
they leave, they will be named some kind of Division Director. But you were kind enough to 
bestow that honor upon me even before I left your Office: 

Director of Security, Children's Holiday Party (1998, 1999). 
Deputy Director of Palm Pilot Operations (1998-2000). 
Co-Director of Year 2000 Hysteria Operations (1999-1800). 

Best wishes to you, Arthur, in all your future careers and endeavors. 

Most Fondly, 

Noran J. Camp 

40 128262JDOC 



Chairman, 

When people ask me to describe my job, I sometimes say that I have a front row seat to 
the best on-going theater in town. On other occasions, I have said that any professor of 
government would give his right hand to have my opportunity to see how decisions are 
made and policy is really set. 

Eight years is a long time, especially in the government. At the SEC, with the 
unprecedented staff turnover and the extraordinary developments in the markets, it is an 
epoch. The activities that were time sensitive and controversial in 1994 are now either of 
historic note or so firmly established as to be non-controversial. In 1994, the 
Commission issued the Market 2000 report. Today the markets have gone far beyond 
what was then anticipated. In 1995, critics claimed that the limit order rules were going 
to destroy NASDAQ market makers. Today they are accepted as though they had always 
been in existence. I suspect that in five years people will wonder why there was so much 
controversy over something "as obvious" as Reg. FD. 

Of course, even in eight years, some things remain the same. In late 1993, shortly after 
your arrival, the Commission issued a warning to the public about prime bank scams. 
Eight years later, we're still charging people with these frauds. Oh yes, and the 
Commission still is trying to figure out what to do with the net capital rule, shareholder 
proxy fights and mutual fund expenses. 

I'm not going to try and summarize all of the accomplishments of the Levitt Commission. 
Others will do a better job. What I can add is about the process. The Commission has 
sometimes been criticized for focusing on the technical and the narrow rather the big 
picture. It ' s a fair criticism historically, but not during your tenure. You insisted that the 
staff look at the broad issues and devise solutions. You reinstilled in us the idea that we 
are the investor ' s advocate and that we could craft ways to ensure that individuals could 
compete with institutional investors. 

People on the outside sometimes do not appreciate that SEC policy requires a vote of five 
individuals, representing different political parties and different philosophies. It ' s not 
easy to redirect policy or initiate dramatic changes. I've seen other chairman move 
broadly and fail because they didn ' t ensure that there were two more votes in support. 
Remarkably, you reoriented this agency and took bold positions with such a deft touch 
that the controversial became the mainstream. At least within the building. 

In eight years, the body of the Commission has gone through a complete change. All of 
the senior staff have left and been replaced, the Commissioners here when you arrived 
are gone and so is much of the staff. I hate to say this but newly hired attorneys were 
graduating high school when you became Chairman! The one constant for eight years 
has been the head. When you leave this will not be the same Commission. 

It ' s been a privilege to work for you. 
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